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  For SR Specialists & Committees 
Using the Leader’s Guide and the New Self-Reliance Web-site 
 

THE NEW WEBSITE:  Take some time to look at the new Self-Reliance 
web-site at, srs.lds.org  It is marvelously useful and easy to use. Here 
are just a few items to consider: 

• Under the headline picture on the home page you will see 
pictures. Under the pictures is says, “Are you a leader or 
specialist?”, “Are you a facilitator?”, and, “Want to Participate?” 
Just click on the picture that describes your interest and you can find all you need to know 
about Self-Reliance and you, including training, answers to common questions, descriptions, 
workbooks and videos. This is a simple and straight forward method for facilitators, leaders 
and members to find out what Self-Reliance and their role in it, is all about.  

• Under Leaders and Specialists / under How To / under Training, you will find a course called 
The Doctrine of Self-Reliance. It only takes a few moments to take the class. Next time you, 
(or a Bishop or EQ or RS President) are inviting someone who may not think they need Self-
Reliance to a group, simply say,” I would invite you to click through this 10-minute training 
and then tell me how you think a Self-Reliance might benefit you.” 

 

LEADERS GUIDE page 4:  There are layers of revelation contained in the Leaders Guide for Self-
Reliance.  Page 4 is a concise outline of the Self-Reliance Committee’s purpose. Consider reviewing 
the first and last bullet points and discussing them in your next committee meeting. 
 
 

Improving Quality 
 

GROUP AND DEVOTIONAL REGISTRATION: Most of you are currently holding devotionals and starting 
groups. Please remember to go to srs.lds.org/report and register your devotionals and groups. You 
can now register your English Connect classes through this same process. 
 

WEEK 3 REVIEW:   Remember the groups are most fragile during the first 3-4 weeks.  During this time, 
getting together with facilitators to support and provide feedback can go a long way to improve the 
quality and solving problems early. Ensuring all groups are observed before getting the facilitators 
together allows everyone to bring thoughts and ideas to the review. 
 

USING THE NEW FACILITATING GROUPS COURSE AND MANUAL The new Facilitating Groups manual 
gives you a streamlined way to teach your facilitators how to be great facilitators. This new manual 
reduces the training time and focuses on key facilitation skills. In addition, explore the online 
resources to train new facilitators by clicking here. 
 

NOTICE: We just received notice that the NEW Facilitating Groups is available for order. 

KEY EVENTS & DATES 
 

MARCH 14th 6:00 pm Pacific 
time.  ZOOM TRAINING for 
all Southwest Area SR 
Specialists.   
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Developing Mentors & Resources 
 

Discovering Needs 
 

KNOW YOUR PURPOSE.  It’s not as easy as it sounds to discover the needs of those in your Stake and 
Ward. Here are some tips. When talking with Elder’s Quorum & Relief Society Leaders and Bishoprics: 

1. You need to know what you want to do with the information you gather. If you have a clear 
idea of why you are asking, “What are the needs and problems?”, You will be able to ask with 
more clarity. 

2. Help the people you are asking, understand why you are asking. They will be more 
forthcoming. 

3. Listen carefully especially to stories of success and concern. Often people communicate more 
in stories they than in answers to direct questions. 

4. Ask for clarification so you really understand what they are trying to tell you. 
5. Ask what they would do if they could do anything to better help their members. This kind of 

open-ended question helps them formulate their thoughts. 
 

Working with Mentors 
 

START SMALL THINK BIG.  It is great to start with a big idea of having mentors and resources helping 
the Stake become a “refuge from the storm”, but we would encourage you to start small. Start with 
just a few key mentors and resources and teach people how to use them. You can add others later as 
needed. 
 

A VARIETY OF APPROACHES:   
• Some stakes start with mentors in each of the four course topics. 
• Some identify the needs of key target groups such as youth, YSA, elderly, families and develop 

mentors in those areas 
• Most of you already have at least one mentor called an Employment Specialist. You might 

decide you need an Education Specialist or a Welfare Specialist depending on your needs. 
• The key is to: 

o Discover the needs. This is an ongoing process of discovery. 
o Determine with others the kinds of mentors and resources who could best assist. 

ministers and members with those needs. 
o Find and develop the mentors and resources. 
o Teach members and ministers how to access and utilize the mentors and resources. 
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For Quorums & Relief Society 
 
 

Solving Problems and Blessing Lives 
 

MISSIONARY WORK:  We are all trying to figure out how to become better ministers. Here are two 
ways the Self-Reliance Initiative could help members of your Elders Quorum or Relief Society. 
 
 

1. Participation in Self-Reliance groups teaches us the skills of being better ministers. In Self-
Reliance groups we not only learn beneficial life skills related to the course topic, but we learn 
and practice great ministerial skills such as: 

a. Learning to ponder and listen to the Spirit. 
b. Learning how to better help other become more spiritually and temporally self-reliant. 
c. Learning to act with faith. 
d. Learning to love others we haven’t known no matter what their circumstances. 
e. Developing greater faith and confidence in ourselves and helping others do the same.  
f. How to be more Christlike by practicing Christlike behaviors. 
g. Better understanding the essential doctrines of Self-Reliance 

 
 

2. As we learn to use the Self-Reliance tools of mentors and resources, we move from nice 
monthly visits to really trying to understand the temporal and spiritual challenges faced by 
the people we support. We move from only sharing a prayer together to helping people find 
answers to their roadblocks and get the support they need to progress both spiritually and 
temporally.  

 

We encourage you as Elders Quorum and Relief Society leaders to help your members develop better 
ministering skills by helping them attend Self-Reliance courses and understand how to use Self-
Reliance mentors and resources. 
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For Employment Specialist 
 
 
 

Defining Your Calling 
 
 

EXPANADING YOUR CALLING: In the past some Employment Specialists simply viewed their calling as 
responding when someone needed a new job. We would encourage you to expand this view based 
on the needs of your stake. Your calling might include: 

• Being a regular member of the Self-Reliance Committee 
• Being the main facilitator for all Find A Better Job courses 
• Starting Find A Better Job courses as needed 
• Evaluating each Find A Better Job course at the beginning to see how best to run the class: 

Personal coaching, 4 -day course, 2-week course or the regular 12-week course. 
• Develop local resources for jobs 
• Get information to EQ and Relief Society Presidencies on opportunities 
• Inform members about the challenges of the changing job picture 
• Start an Education for the Future class to help members who’s employment may be at risk in 

the future, due to technology, discover a way forward. 
• Other ways to help people expand their earning capability both now and in the future. 

 

PREPARING TO SERVE:   Here are the basic things you need to do to excel in your calling. 
1. Participate in a Find A Better Job course as soon as possible either as a participant or a 

facilitator. 
2. Start attending SR Committee meetings 
3. Become familiar with LDS Jobs. The professionals in the Las Vegas Employment Center can 

train you on using LDS Jobs. 
4. Start visiting and becoming familiar with local private and governmental job assistance 

organizations. 
5. Become familiar with the information in the Handouts: Developing Local Resources, 

Employment Mentor, and Improving Mentoring.  Your Self-Reliance Specialists can help you 
get these one-page resources. 

6. Develop your own contacts with local businesses.  


