
WARD MISSION PLAN
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HANDBOOK OF INSTRUCTIONS SECTION 23.1.8

https://abn.churchofjesuschrist.org/study/manual/general-handbook/23-participating-in-missionary-work?lang=eng#title_number10


Bishop:

The Bishop directs the efforts of the 

Ward Council and Ward Youth Council 

in the development of the Ward Mission 

Plan. 

He will / may choose who to help lead 

this effort – the Ward Mission Leader, a 

member of the EQ Presidency or a 

member of the RS Presidency or any 

combination of the three. 



Ward Council:

The Ward Council develops the Ward Mission Plan 

under the direction of the Bishop. The ward council 

coordinates the ward mission plan with the plans of 

the full-time missionaries assigned to the ward. 

The ward council reviews the ward mission plan 

regularly and revises it as needed.

Helpful Hints: 

• Create a Link to your Ward Council Google Doc. to 

help facilitate updating easier

• Provide COVID related Updates 



Ward Youth Council:

The Ward Youth Council has the specific 

assignment like the Ward Council to focus on the 

Work of Salvation & Exaltation

The Bishop may choose to have the Ward Youth 

Council assist in the development of the Ward 

Mission Plan also. Similar to the RS and EQ 

Presidencies this effort with the youth council 

may be lead out by the youth assigned to 

missionary work from the YM and YW Youth 

Presidencies. Do not underestimate our youth.



The Plan should be written and available to all in the Ward.

The plan should be brief and simple. 

Focus on:

1. Member Missionary Work

2. Retention

3. Activation

4. Coordination and Support of Full-time missionaries

5. Making Normal & Natural efforts



Consider the needs and resources of the ward.

Capacity to Minister
Less Actives
Part Members
Missionary minded members
Multiple sets of missionaries assigned to ward
Pool of returned missionaries
Senior Couples



Set specific goals to be accomplished within the next year.

SMART Goals

•S – Specific (or Significant).
•M – Measurable (or Meaningful).
•A – Attainable (or Action-Oriented).
•R – Relevant (or Rewarding).
•T – Time-bound (or Trackable).



Help members of ward organizations participate.

Elders Quorum
Relief Society
Primary
Young Men
Young Women
Ward Mission Leader
Ward Missionaries
New Members



Determine how to accomplish the goals. 

Determine what is in our control.
How to promote ward activities to non members and less active.
How to use social media as a tool
How to use Family History Work
How to use service in the community
How to help new members get involved in intentional ways
How to build meaningful friendships
Weekly, monthly milestones
Use of tools and resources like New Member Progress Records
How to help others along the Covenant Path



Click image for link to full plan.

https://renonvstakeinfo.org/a-land-of-promise-a-people-of-promise/


Lift the ward’s overall vision and attitude about missionary work. 

Talks in Sacrament Meeting
Missionary Moments or messages as part of lessons
Full-Time Missionaries sharing messages in member homes
Ward Missionaries sharing messages in member homes
Praying for missionary efforts in the ward
Attending baptismal services of new converts
Hearing from returned missionaries
Special Youth Firesides
Using Preach My Gospel & Come Follow Me



Develop ideas for activities to help the full-time missionaries find, 

teach, and baptize more investigators

Determine what is in our control.
How to promote ward activities to non members and less active.
How to use social media as a tool
How to use Family History Work
How to use service in the community
How to help new members get involved in intentional ways
How to build meaningful friendships
How to track weekly, monthly and quarterly milestones
Use of tools and resources like New Member Progress Records
How to help others along the Covenant Path



Plan ways to befriend and strengthen new members.

New Church members need the support and friendship of 
Church leaders, ministering brothers and sisters, and other 
members. This support helps new members become firmly 
“converted unto the Lord” (Alma 23:6).

All members of the Church, particularly new members, need 
three things to help them stay active in the Church: friendship, 
opportunities to mature and serve in the Church, and 
nourishing by the word of God (see Moroni 6:4). Under the 
bishopric’s direction, leaders help new members in these areas.

Ward council members may also suggest opportunities for 
service, such as temple and family history work.

https://abn.churchofjesuschrist.org/study/scriptures/bofm/alma/23.6?lang=eng#p6
https://abn.churchofjesuschrist.org/study/scriptures/bofm/moro/6.4?lang=eng#p4


Improve the activation of less-active members.

Ward leaders strive continually to help less-active members 
return to Church activity. The Savior said, “Unto such shall ye 
continue to minister; for ye know not but what they will 
return and repent, and come unto me with full purpose of 
heart, and I shall heal them; and ye shall be the means of 
bringing salvation unto them” (3 Nephi 18:32).

They need the love and friendship of caring, active Church 
members who accept them as they are and show genuine 
personal interest in them.

https://abn.churchofjesuschrist.org/study/scriptures/bofm/3-ne/18.32?lang=eng#p32


Working Together with the Full Time Missionaries.

Full-time missionaries have the primary responsibility for 
teaching investigators.

Ward missionaries find and prepare people for the full-time 
missionaries to teach. They also assist in fellowshipping and 
teaching investigators.

The ward mission leader (if called), members of the Elders 
Quorum and Relief Society presidencies who lead 
missionary work, full-time missionaries, and ward 
missionaries assist with activation efforts. Teaching less-
active members may create opportunities to teach their 
nonmember friends or relatives.



Ministering:.

Ministering brothers and sisters have important 
responsibilities to establish friendships with and care for 
new members.

Dedicated ministering brothers and sisters assigned to less-
active members focus their efforts on the less-active 
members who are most likely to respond to invitations to 
return to activity.



Ward Mission Plan Examples.















There is a way for everyone … to participate in this great 
work. We can each find a way to use our own particular 
talents and interests in support of the great work of filling 
the world with light and truth.

President Dieter F. Uchtdorf

The Lord is gathering those who are willing to let God 
prevail in their lives. The Lord is gathering those who will 
choose to let God be the most important influence in 
their lives.

- President Nelson


